Generating Top Line Revenue

Principles of
World Class
Performance
Principles of World Class Performance
demonstrates the four underlying
essentials of success found in all world
class organizations. The objectives of the
program are:
1. To discuss why you must be able
to clearly know if you are “playing
the game” at the world class level
2. To introduce the basic concept of
involving everyone
3. To define why a “line-of-sight” to
customers is critical for every
employee
4. To consider your rate of change
and the extent of continuous
process improvement required by
your customers
What does it take to produce an ROI
with this program?
This program clearly addresses the
concept of “why change” and is presented
in front of our TIPPS® program, which
then produces a measurable ROI. Using
this 1-2 approach, a lengthy track record
of clients have generated a substantial,
often complete, return on their investment
- on the short-term.

What is the program’s foundation?
•

Work is a series of steps or a
PROCESS.

•

All processes must be studied and
CONTINUOUSLY IMPROVED.

•

MEASUREMENT is the first and
sustaining key to process
improvement.

•

PEOPLE WHO DO THE WORK are
best qualified to be part of the process
improvement team.

What makes this program different?
Concepts for workplace success are
presented in a down-to-earth manner that
is easily understood by all levels of
participants. Stories and related workplace
illustrations make key concepts interesting
and memorable.
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Over

Paradigm shifts we consider

Who should attend?

In order to continuously improve your
organization, every employee needs to
consider shifting his/her paradigms –
those comfortable and familiar
assumptions and practices that make up
the way they complete their work.
Paradigms challenged by this program
include:

Natural work teams, that is, people who
work together in a departmental or crossfunctional area.
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Can we also include your objectives?
Helping you achieve your objectives is
why we exist. Client organizations may
customize each concept to meet their
objectives.
What is the program’s length?
The four-hour modules can be separated
and spread over time. The program takes
one to two days depending upon the
material selected.
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How do I know it will work?
You may check references. However,
also consider our complete satisfaction
pledge: If at the end of the program,
participants are not completely satisfied
with the content or delivery, there will not
be a charge. Guaranteed.
What is the recommended class size?
Because this program is application
oriented and delivered as workshop, 10 12 participants is the best learning
situation.
______________________________________________

How do we begin? Call:
Synko Associates, LLC
National Center for Manufacturing
Sciences Building
3025 Boardwalk – Suite 120
Ann Arbor, Michigan (MI) 48108 USA
Phone: 734-332-8800 X 213
E-mail: nsynko@SynkoAssociates.com
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